M. S. KAKADE COLLEGE

Someshwarnagar, Tal: Baramati, Dist: Pune

Perspective Plan
(Strategic Plan)

(2017 to 2022)

Plan Current Status/
Achievement

To introduction more PG Programme M.Sc.

To implement 100% CBCS Pattern in all the Programme Implemented

To introduce more Skill Oriented / Add — on/ Short 8 Functioning
Certificate Courses 6 in process

To introduce online Student’s Admission Process for all Introduced
Programmes

To collect, analyze and implement Stakeholders Collected, Analyzed,
Feedback System ATR

To motivate more teaching faculty to undertake 15 Teachers
Research for Teachers Quality (Ph. D.) completed

To encourage faculty members to supervise Research 11 Research Guides
Scholars

To increase more Extension Activities for community Conducted more
enrichment than 50 extension
activities and
received 4 extension
awards

To construct more Wash Rooms for students and staff 61

To install Leased Line Internet Connectivity 100 mbps Leased
Line Connection

To undertake work of Library Automation Fully Automated
with RFID System

To increase number of Faculty Participation on Academic Council 1
University Boards Senate 1
BOS 3




To introduce online Teaching — Learning Process for
effective functioning.

Student Centric &
Online with the help
of LMS and Virtual

Classrooms

To implement online/offline transparent Evaluation
System

Online/offline
Evaluation

To conduct Continuous Internal Evaluation (CIE)

Regular Semester
wise, Continuous
Internal Evaluation
(CIE)

To promote Research Culture participating more
teachers and students jointly Promotion

Joint Venture of
Students & Teachers

To make provision of Financial Assistance for Research
to staff and students

Total Staff and
students

To make more Collaborations & MoUs with other
Institutes / Organizations

Developed 17 MoUs

To provide sufficient Physical Facilities in the
campus

a) Classrooms

b) Notice Board

c) Computers

d) Learning Resources

e) College Website

Smart Classrooms
Digital Notice Boards
109
Online,
E-resources
Dynamic &
Responsive

To construct spacious Auditorium for recreational
activities of the colleges

Constructed
Auditorium
6000 sq.ft

To generate more funds from Government and NGOs

RUSA 2 Crore

To generate more funds from Alumni

1.6 Crore

To construct separate building center for Skill Oriented
Courses

Constructed Skill
Development Centre

To increase the number of Students Representation on
college functioning committees

Representation on all
College Functioning
Committees

To encourage the more students to participate in Sports
& Awards

Participated in
National and
International Level
Sports events




To receive more Sport and Cultural Awards/Medals

27

To organize more Training Programmes for teaching and
non teaching staff

Conducted regular
training programmes

To conduct regular Academic and Administrative Audits

1ISO, CEDA, RUSA

To conduct Other Audits like Green Audit, Energy
Audit, Environment, Gender Audits

Conducted Green
Audit, Energy Audit,
Environment,
Gender Audits

To collect and analyze regular Self Appraisal
Performance Forms

Collected from
Teaching and Non-
Teaching Staff

To take initiatives for Water Conservation

Rain Water
Harvesting System,
Waste Water
Recycling Process

To take initiatives for Green Campus

Fully

To take initiatives for Environment Awareness

No Vehicle Day,
Plastic Ban in
Campus

To publish regular Handbook of Code of Conduct for
stakeholders

Online Publication &
Display

To organize Sensitization / Capacity Building Skill
Enhancement Programmes

Organized for
Students and Staff




